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We have pursued through citizen participation: Parents’ Associations, Neighbourhood Associations and 
Youth Associations and other institutions in the four partner cities, working together to create strong, 
stable families, which we have considered the basic principle to achieve children with higher levels of 
well-being and more positive academic results. We started by bringing together all the representatives of 
the families within the partnership and creating in them a spirit of European citizenship and coexistence. 

At first, we wanted to do it face to face, but the pandemic forced us to do it virtually through the TEAMS 
platform where we have created two types of access, one for partners and the other for families and 
non-formal associations.

Family and Educational Centers

Although we knew that our main target were the families, we never lost sight of the need to work with 
the direct surroundings of the children, such as the schools they go to. The partners in each country have     
visited these schools several times and we have organised informative meetings with the management 
teams and the Coexistence coordinators.

The third level of scope of this project was to work with the municipality or city in which they live,                        
because individuals are sociable by nature and relate to and interact with other people on a local basis. 
This work began with the non-formal associations of the project, other associations or NGOs, neighbourhood 
associations, etc. Thus, the third element in which these families live, the villages or towns, came into action 
as part of the project. 

This was an ambitious process and for this reason, once the social fabric of citizen participation was          
created, a great effort was made to find legal and regulatory channels to support these channels of                     
participation, which is why it was necessary to approach the leaders of each of the cities.

The aim of the project was first to work directly with families on common values, such as coexistence,      
social inclusion and civic participation, in order to achieve safer European towns and cities, in cooperation 
with schools and local authorities. 

INTRODUCTION
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This was an ambitious process and for this reason, once the social fabric of citizen participation was          
created, a great effort was made to find legal and regulatory channels to support these channels of                     
participation, which is why it was necessary to approach the leaders of each of the cities.

The support of the city councils of Vienna and Villamayor (the latter was also the legal representative of 
the project) and of the Provincial Director of Education of Salamanca, who was present at the opening of 
the Villamayor training course, was requested. In the city of Carlisle (UK) we were lucky enough to count 
on the support of the Head of the region of Cumbria to the extent that he attended the family training 
course held in Villamayor. In the city of Volos (Greece) we obtained the support of the president of the 
Region of Magnesia, who was also so involved that she attended the meetings in Villamayor and Vienna, 
participating actively in both.

Institutional Support

All this institutional support allowed us to create one of the goals sought with the creation of the Sectoral 
Council: to strengthen the sensitive links between organisations active in education (Parents’ Associations 
and schools) and society in general at local level, with the aim of allowing this good practice to become a 
mirror in which other European towns and cities can look into when they seek good coexistence among 
their people. 

This great work carried out over two long years has led to educated and active families who are      
moving towards good coexistence, working side by side with the schools, but with the support of 
the local authorities who will create the necessary legal mechanisms to create the bodies for citizen 
participation that will give kudos the efforts of families and inhabitants in the fight against violence.

Digital Presence / Web and APPS

This consortium, working with an                          
active methodology based on work and                           
evaluation by skills, using Google forms 
sent to the stakeholders, has created a 
real school for families in both virtual and 
face-to-face formats, at the service of all 
the families of the consortium and other 
European families who can access through 
the web portal www.safecityplan.eu or 
the SAFECITYPLAN APP in both IOS and 
Android formats. 
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A “SCHOOL FOR FAMILIES” to train parents 
in their natural functions that surpass any 
other known activity in terms of relevance, 
time, effort and dedication, and yet there is 
no formal training to prepare them.

Finally, we have produced a guide called 
“Coexistence Plan Promoting Safe Muni-
cipalities and Cities” which explains in a 
visual and didactic way how to use each 
of the resources of the SAFECITYPLAN 
School for Families.

1. FAMILY SURVEY

In the first months of the project, we sent a survey to all the families to which the partnership had access, 
which gave us many of the keys to the topics that the SAFCITYPLAN virtual and face-to-face family school 
should work on.
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In Austria, they value the involvement of families in schools.

In the first months of the project, we sent a survey to all the families to which the partnership 
had access, which gave us many of the keys to the topics that the SAFCITYPLAN virtual and                 
face-to-face family school should work on.
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In the United Kingdom, the satisfaction of children within the family home stands out.

In Greece, families’ competence in dealing with drug and alcohol-related problems is more           
highly valued.
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In Spain, they value the satisfaction of children in family homes, but criticise the lack of family 
involvement in schools.

In question 8 which refers to parental education:
 It is not valued by parents of children aged 12-17 and is highly valued by parents of   
 children over 18.
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The most educated are parents of lower social status.

In question 9 which refers to bullying.
 The best informed are those with daughters aged 0-5 years and parents of sons over   
 the age of 18 years.
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The most educated are parents of lower social status.

In question 10, which refers to problems with mobile phones and social networks:
 Those who feel most prepared are those with children aged 0-5 and over 18 years old.
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The fear of parents related to medicine stands out.

In question 11 which refers to the participation of families at schools:
 Those who most value such participation are the parents of children aged 0-5.
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Those who most value family involvement in schools are retired people.

In question 12, which refers to Conflict Resolution, there was nothing remarkable.
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Those who are best informed are retired people and workers.

In question 13 which refers to knowledge of ADHD:
 The families with the least knowledge of ADHD are the families of children over 18   
 years of age.
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Those who know the most about ADHD are parents involved in education.

In question 14 referring to alcohol consumption:
 The least prepared families are those with children aged 12-17 years
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The most educated are retired parents.

In question 15, which refers to trust in public institutions:
 Not relevant
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The most trusting are parents related to Education.

In question 16 which refers to healthy living:
 The most aware parents are those with children aged 0-5 years old.
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Parents with a higher social status are very aware of healthy living. But it is striking that parents 
related to medicine do not feel prepared.

In question 17, which refers to satisfaction with family life:
 The least satisfied at home are the children over 18 years of age.
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The least satisfied at home are the children of medically related parents and the self-employed.

In question 18, which refers to satisfaction in schools: Nothing relevant.
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It stands out that retired parents are the least happy to see their children in the schools.

In question 19 which refers to satisfaction in towns and cities:
 Girls aged 0-5 years enjoy it more than boys of that age.
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The satisfaction of children in the environment in which they live, town and city, is low, but even 
lower for the children of the unemployed.
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The idea of the project is, therefore, to achieve educated, active families inclined towards good                     
coexistence, working side by side with the schools, with the support of the local authorities, who will 
promote the necessary legal mechanisms to create the bodies of citizen participation that will legalise 
the efforts of the families and citizens in the fight against violence. Therefore, the survey gave us the idea 
of what the 15 topics should be to make up the virtual school and the need to create a guide so that 
parents might access the resources without any problems.

Digital Presence / Web

We started with a survey that was carried out in the four countries that made up the project. From this 
survey, conclusions were drawn, such as that the strengths are children’s happiness within the family and 
the importance of healthy habits. Weak points are the lack of family presence in schools and awareness of 
ADHD. By country, the differences are as follows:

AUSTRIA: People values the involve-
ment of families in schools.

REINO UNIDO: Emphasis on children’s 
satisfaction within the family home.

GRECIA: Values highly the competen-
ce of families in dealing with drug and 
alcohol related problems.

ESPAÑA: Values children’s satisfaction 
within the family home and criticises the 
lack of family involvement in schools.PA
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During the first year we elaborated the 15 topics that would be part of the virtual Family School (3 for each 
institution). 

These topics are as follows:

• Affectivity and communication
• Communication, assertiveness and conflict resolution
• Family dynamics
• Developmental development in childhood and adolescence
• School, interculturality and immigration
• Psychological development of children from 0 to 12 years of age
• Healthy habits
• Prevention of addictions
• Reading workshop
• Communication with adolescents in the family.
• Tablets and education
• Social networks and young people
• Leisure in adolescence
• Nutrition, physique and obesity prevention
• Rules and limits.

THE VIRTUAL FAMILY SCHOOL
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Topic Nº 5 / Volos 
GREECE

School, interculturality and immigration

Topic Nº 8 / Volos 
GREECE

Prevention of addictions

Topic Nº 9 / Volos 
GREECE

Reading workshop

Topic Nº 3 / Carlisle 
UNITED KINGDOM

Family dynamics

Topic Nº 7 / Carlisle 
UNITED KINGDOM

Healthy habits
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Topic Nº 14 / Carlisle 
UNITED KINGDOM

Nutrition, physique and obesity prevention

Topic Nº 1 / Villamayor
SPAIN

Affectivity and communication

Topic Nº 2 / Villamayor
SPAIN

Communication, assertiveness and conflict resolution

Topic Nº 4 / Villamayor 
SPAIN

Developmental development in childhood and 
adolescence

Topic Nº 12 / Villamayor
SPAIN

Tablets and education
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Topic Nº 13 / Villamayor
SPAIN

Leisure in adolescence

Topic Nº 16 / Villamayor
SPAIN

Rules and limits

Topic Nº 6 / Wien
AUSTRIA

Psychological development of children from 
0 to 12 years of age

Topic Nº 4 / Wien
AUSTRIA

Communication with adolescents in the family

Topic Nº 12 / Wien
AUSTRIA

Social networks and young people
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EVALUATION OF VIRTUAL FAMILY 
SCHOOLS

2. EMAIL SURVEYED (Due to data protection it is not included)
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9. WHAT WOULD YOU HIGHLIGHT AS MOST INTERESTING ABOUT THIS TOPIC OF THE VIRTUAL FAMILY 
SCHOOL?

 Most highlight the whole family school in general which is good and relevant.
 Easy interaction and access to information at any time.
 Emphasizes the value of family and participation.
 The content is very interesting.
 The illustrations and the format of the themes of the family school are modern.
 It is a fundamental school for parents who have children for the first time.
 t is a work from several countries and different contents as a product of the collaboration in the  
 European project.
 They have some very useful information provided in an easy to understand way.
 The advice that appears and the vision of how children are in different aspects of life.

10. POINTS TO IMPROVE ON THIS SUBJECT OF THE POINTS FAMILY VIRTUAL SCHOOL

 Nothing.
 Improve inclusion.
 Very dense presentations with too much text.
 Very good presentation.
 They are highly prepared and researched topics.
 Very useful.
 Excelente programa que te permite disfrutar.
 Excellent program that allows you to enjoy.
 Very good information.
 Very easy to understand.
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During the month of July 2022, coinciding with the training course held in Spain, families from the four 
countries were introduced to the Face to Face School for Families, with presentations given by experts 
from each of the institutions:

CAROL WILSON (UK). PAPER: “Conflict Resolution and Group Dynamics for families”.

GUILLERMO BUENO SALVADOR (SPAIN): PAPER: “School Safety and Family Citizenship”.

DIMITRIS APOSTOLOU, ETAIREIA (GREECE): PAPER:”School Safety and Family Citizenship”.

THE FACE TO FACE SCHOOL FOR FAMILY
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ILLIA PETRYK (AUSTRIA) PAPER: “Orientation and Coaching”

ALFONSO CARRASCAL, ASOCIACIÓN VIRGEN DE LOS REMEDIOS (SPAIN) PAPER: “Coexistence and 

Citizen Participation”

ÁNGEL PERALVO (SPAIN) PAPER: “Coexistence and Citizen Participation”

JESÚS NIÑO (SPAIN). PAPER: “Family and Social Networks: access for children, tools for parents”.

MARCO ROUX  (AUSTRIA). PAPER: “Action Plan for Social Inclusion”.
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The thematic web page www.safecityplan.eu that contains the essentials of the project: a home page with 
what the project is, the partners, the virtual family school and the face-to-face family school, all recorded 
during the training course held in Villamayor from July 2 to 7, 2022, the communication section and the 
contact section.

 o  In the communication section, all the publications and references that have been made to the  
      project in the press, digital newspapers, radio or social networks appear.
 o  In the project section we can see the priorities, results, justification, objectives and results of the  
      project.
 o  In the partners section we see all the partnership with access to the respective web pages of  
     each one of the partners. 

To promote the monitoring of SAFECITYPLAN on social networks, an “ECHO DOT 5th GENERATION WITH 
ALEXA” was raffled, the number coinciding with the last four figures of the first prize of the national lottery, 
on Saturday, March 25. (diptych attached)

Work has been done on the website www.safecityplan.eu so that all the Parents of Villamayor can access all 
the topics of the Virtual School for Families, the Face-to-Face School for Families and the local conferences 
that took place on Thursdays in Villamayor, just by scanning the following QR with your mobile.

WEB PAGE / www.safecityplan.eu
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Other schools other than the locality have been visited

A Virtual European Family School through the web portal www.safecityplan.eu, in which debate can be 
generated among families through Google forms surveys.

A Face-To-Face Family School, via the web portal www.safecityplan.eu presented by experts from the four 
institutions at the training course held in Spain from 2 to 7 July 2023. Families can access the video of 
each presentation with simultaneous translation Spanish-English and the PowerPoint presentation of the 
presentation.

Social networks: Twitter, Facebook, Instagram, and YouTube SAFECITYPLAN that help us to promote each 
of the products and results of the project.

The SAFECITYPLAN APP for Android and IOS, 
which makes it easier to view the different sections 
of the safecityplan web portal via mobile phone.
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We have continued with bimonthly face to face            
meetings with the collaboration with the following      
institutions: 

- KaPa Council (Prefectural council for the prevention  
  of violence and neglect)
- Protasi Zois (Council for the prevention of addictions)
- Syllogos goneon AMEA Volou (Association of                   
  parents with children with special needs)
- Second Chance School of Volos
-Syllogos Goneon Kai Kidemonon Mathiton Tou   
Mousikou Schholeiou Volos (the most important Asso-
ciation of parents in Volos). 

What activities have you carried out in your city in relation to the SAFECITYPLAN project. 

-We have presented to our social partners the Virtual School for Parents content

-We have carried out three parents’ meetings, for exchange of experiences and concerns. Each time an 
expert was there to inform the parents on various topics of their interest and answer their questions 

-We have visited more than 10 local schools and tried to communicate the work done, kindly asking         
teachers to disseminate our project among parents visiting each school 

THE IMPLEMENTATION OF THE PROJECT IN 
EACH ONE OF THE COUNTRIES
G
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The Leader of the County Council attended one of the project 
mobility meetings in Salamanca and has had discussions with     
colleagues about using the project in the future.   

-It is hoped that the online virtual school topics that have been 
created with be disseminated to community groups and schools.  

-Cumbria Credits have had meetings with local teachers and 
adult tutors. We have also had a meeting with the local school 
governing body.

-Partners or associations outside the partnership have collabora-
ted on the project in your city.

-Cumbria Credits have collaborated with Cumbria County        
Council and Upperby Primary School, Carlisle.  We have also dis-
cussed the project with The Community and Learning skills team 
and various community groups.  

-We have also discussed the project with parents and friends.

-Our Director has also discussed the project with a local pensioners group as we believe they are as          
important to the safecityplan as the younger generation
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-Just recently we disseminated the project to-date to a local 
arts group.

-Parents in the local school took part in the first survey that 
was created by the project.   

-The project has been displayed in the school meeting room 
for everyone to read. 

-Cumbria Credits have shared the safecityplan on various       
social media outlets.   

-Cumbria Credits have shared the website information with 
the parents of 370 children in the local primary school

-We have also shared the information with the leaders of the local authorities and the tutors from Carlisle 
Learning and skills team. 

-We have also discussed the project with refugees that use the CDC centre showing them how to access 
the website information.

-We have attended all the project meetings; we have also attended all the online Teams meetings on a 
regular basis. 
 
-We have created all the information required for the school for families, the virtual school and taken part 
in all the relevant surveys.

-One director delivered a presentation during the conference in Villamayor about Family Dynamics and 
conflict resolution within families.

A director and the Leader of our County Council took part in a live 
radio discussion again in Salamanca during the conference.

We have been part of the dissemination of the project. 
 
• Presentations have been shown to the local community and  
   members of the local authority.   
• Presentations have been shown to teachers, tutors and parents.  
• We intend to have a meeting to share the final results with any  
   stakeholder who would be working in the field of looking after  
   communities. 
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-Partners were part of the discussions that we had before any 
of the information created by Cumbria Credits was sent to the 
Lead partner for uploading to the website.  It was followed up 
by showing them the final documents for their comments.

-The local community including parents and grandparents 
have been sent the link to the website and have been asked 
to take part in the survey to win an alexia along with other 
partners. 

Displays have been put up in a local community centre           
conference room which is used by different groups throu-
ghout the week. 

Social media including Facebook has shared all the informa-
tion about the project from all the partner groups who are 
involved in the project.

-Website information has been shared with local school parents including the survey to win an Alexa.

-The Leader of the County Council (Councillor Stewart Young) has agreed that the website information 
which includes the schools for families’ documents will be shared with all the local council employees, 
through their intranet system.

-We hope that the website will continue to be visible and updated when necessary with relevant informa-
tion gathered as the project dissemination in each country continues.

-Cumbria Credits will continue to give time to the project after the funding ceases

This project will be more beneficial to the com-
munity in Carlisle now that most of the resources 
have been completed.  We intend to work on 
discussing this project especially the schools for 
families’ section with more schools in the Carlisle 
area. 
 
We will be looking at all aspects of the               
project and will consult with the various agen-
cies within the city to see which part of the 
project would be most beneficial to the in-
dividual organisation needs.  If necessary we 
will create bespoke packages from the website 
information for any group that want to concen-
trate on a specific area that is of interest to them. 
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During the beginning of the 2019-2020 school year, we had meetings with the Educational Associations of 
Villamayor and with the City Council. Due to the Covid-19 pandemic, we stopped meeting, but we conti-
nue working from home, until finally, in April 2020, we were able to present the European project together 
with the City Council, which, happily, was granted.

In order to attract the families of Villamayor and at the same time obtain     
subsidies with which to pay the speakers of the courses for parents, the    
illustrator Violeta Monreal gave us rights so that we could achieve three     
objectives with the money raised from the t-shirts:
 1. Promote the coexistence plan among the parents.
 2. Being able to pay the speakers.
 3. Promote the European project SAFECITYPLAN.
During 2021, we planned and executed and developed the following          
project deliverables:
 Creation of the logo.
 Implementation of the website www.safecityplan.eu
 Development of the topics for the virtual family school.
The following local conferences have been held throughout the project:

29-04-2021 CONFERENCE FAMILY SCHOOL: FAMILY AND SCHOOL
 given by JESÚS NIÑO TRIVIÑO
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DISSEMINATION OF THE PROJET
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